CKI

Circle K International

July 1, 2006
Dear Circle K Member:

This booklet contains a proposed motion to merge into one document the present Circle K International (CKI)
International Constitution and CKI International Bylaws. The new single document will be known as the CKI Bylaws.
Also included in this mailing is a complete copy of the new merged Bylaws document, showing in detail how all the
provisions of the present Constitution and Bylaws were accounted for and merged into the new Bylaws document. The
merge includes amendments for the 2006 House of Delegates to consider.

The motion to merge will be presented to the delegates on Monday, August 15, 2006 at the 51 Annual International
Convention in Boston, Massachusetts. This booklet is being sent to each chartered club to provide ample opportunity to
review the motion well in advance of the convention.

The reason for this merger is clear: one clearly written and structured document will be easier for clubs and members to
use at all levels of the organization. Currently, clubs and members have to reference two different documents to make
certain all provisions relating to a particular topic are considered. With one document, clubs and members will not have
to consult multiple sources to obtain all of the applicable sections.

This motion to merge is a joint effort of the 2005-06 CKI Executive Committee and CKI’s parliamentarian. The
members of this committee worked diligently and meticulously with the organization’s parliamentarian over the past year
to complete the merge after receiving a resolution from the 2005 House of Delegates in Greensboro, North Carolina.

To answer any questions or concerns of our clubs or members, a Question and Answer section is included. Board
members and staff are available to answer questions. Those attending the convention are strongly encouraged to attend
the “Being an Informed Delegate” forum.

To assist in understanding how the merger was accomplished, the merged document is divided into three columns:

The left column shows where each section originated: either the Constitution or the Bylaws. This column also gives
additional information about how the documents were merged. Additionally, the left column shows the indicates what is
being proposed as a 2006 amendment along with the purpose of the proposal.

In the middle column, provisions from the International Constitution are shown in blue, provisions from the
International Bylaws are shown in green and 2006 proposed amendments are shown in red. The current text of each
Article and Section is shown. Adjustments made to avoid duplication, provide more consistency, update language, and to
recognize provisions in a more helpful structure are shown with any added text underlined and deleted text lined out.

The right column reflects a complete copy of the new merged CKI Bylaws document, showing in detail how all provisions
of the present Constitution and Bylaws were accounted for and merged into one document. Proposed amendments are
show in this column as well to give a comprehensive look of how the document will stand if approved.

The International Board and | look forward to seeing you in Boston, Massachusetts!

In friendship and service,

Brian Egger, President
Circle K International



MOTION TO MERGE THE CKI CONSTITUTION AND BYLAWS

Purpose: To merge the CKI Constitution and CKI Bylaws documents into one document to be known as the CKI
Bylaws.

Introduction:

f  The CKI Constitution and CKI Bylaws are the two foundational documents presently setting forth basic
organizational structure of CKI.

f  CKl is the only level within the organization to have both a Constitution and Bylaws governing structure
and operations.

I Circle K clubs and districts do not have a Constitution and presently have only Bylaws governing structure
and operations.

f Normally only governments use a Constitution as their basic governing document and corporations use
Bylaws as their basic governing document.

f  CKl isa corporate structure and is required to only have Bylaws and is not required to have a Constitution.

I One clearly written and structured document setting forth the basic organizational structure and operations
will be easier to use at all levels of Circle K and will better serve the needs of clubs and members.

MOTION: The CKI Board of Trustees, as recommended by the Executive Committee, moves that the CKI
Constitution and the CKI Bylaws be merged into one document as presented to the delegates at the 51% Annual
International Convention and shall include all amendments to the merged document as passed by the house of
delegates at this convention, and the merged document shall be known as the CKI Bylaws.
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QUESTIONS AND ANSWERS

Is the Constitution of CKI being eliminated by the merge?
No. The Constitution is not being eliminated. It is being preserved and merged with the current Bylaws of CKI
into one document, which will be called the CKI Bylaws.

How were the Constitutional provisions merged into the Bylaws?

The CKI Executive Committee in conjunction with the organization’s parliamentarian prepared the proposed
merge. The committee spent the past year reviewing documents line-by-line and identifying for every paragraph
in every section of both the Constitution and Bylaws.

Did the Committee change content, meaning or intent in any of the present provisions of either the
Constitution or Bylaws?

No. As a transparent organization, the committee has not changed any substantive provisions of either
document and only removed redundancy and outdated language. The committee’s mission has been to make
certain that no substantive changes were made in the present provisions of either the Constitution or Bylaws.
Rather, the mission was to reposition and restructure the text from two documents into one document. This
merger will result in a more “member friendly” document that will be easier to understand and easier to use by
our membership.

Did the Constitution and Bylaws contain duplicate text?

Yes. The Constitution and Bylaws contain numerous duplication provisions. In some instances, the text found
in the Constitution and the text appearing in the Bylaws carried the same intent but has been worded
differently or may have utilized different sentence structure or placement. The parliamentarian analyzed all
sections of both documents to be absolutely certain that the language now appearing in the provisions of the
merged document contains the meaning and intent of all the provisions of the present Constitution and
Bylaws.
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What are the advantages of merging the CKI Constitution and Bylaws?

The effort to produce one document out of two is being done to better meet the needs of Circle K clubs and
members. Currently, clubs and members have to look at two different documents to make certain all provisions
relating to a particular topic are considered. Most importantly, having one primary governing document allows
Circle K to more efficiently address future needs by not having to revise two documents.

Presently, amendments to the Constitution require a two-thirds vote. Amendments to the Bylaws require a
majority vote. Will this change any of those requirements?

After the merge, all provisions of the new document will require a two-thirds vote to amend. This is consistent
with most corporations that operate under a single document.

What vote will be needed to approve the motion to merge the Constitution and Bylaws into one document?
A two-thirds vote of the House of Delegates will be required to pass the motion to merge the Constitution and
Bylaws into one document.

Will the amendments to the International Constitution and International Bylaws that are passed by the
delegates at the 2006 International Convention be incorporated and included in the new merged document?
Yes, they are presented in the merge document and will be voted on separately.

When will the new merged Bylaws be effective?
The new merged Bylaws will be effective upon approval of the Kiwanis International Board of Trustees.

What should I do if my club has additional questions?
Members should direct their questions to the CKI Board and Staff.
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